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2023 FINANCIAL STATEMENTS AND 2024 MINISTRY SPENDING PROPOSAL 
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DECEMBER 2023 BALANCE SHEET AND INCOME STATEMENT 

ANNUAL REPORT 2023 
 
 

 
 
 
 

Unrestricted cash and investments 95,225$        Prepaid Pledges 47,199$        
Restricted cash and investments 270,790        Restricted funds payable 434,485
Endowment investments 163,696        Church operating equity 4,101,306
Land and buildings 4,053,280     Total Liabilities and Church Equity 4,582,990$   
Total Assets 4,582,990$      

Parent's Night Out 11,586$   YOUTH & FAMILY 62,410$        
Youth General 11,261
Youth Fundraiser 5,090
KLW 437
Youth Camps 1,400
MS Activities 121
Young family Activities 765  
Contemporary Service 31,751

LEAF scholarship -$         GROWING THE FAITH 3,198$          
Seminary/Seminarians 757
Pastors Continuing Ed 2,442

Memorial Lunch 1,529$     OTHER 5,753$          
Pastor Discretionary Fund 2,353
Music 1,870

Capital Expense Reserve 14,038$   CHURCH FACILITY 14,038$        

Dedicated Special Gifts 21,111$   RESTRICTED OTHER 185,390$      
Reserves/Undesignated Special Gifts 135,642
COVID Contingency Reserves 25,000
Ministry Team Initiative Reserves 3,637

Endowment 163,696$  163,696$      

TOTAL 434,485$  434,485$      

LUTHERAN CHURCH OF THE CROSS

BALANCE SHEET - DECEMBER 31, 2023

Dedicated Accounts
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Notes to 2024 Ministry Spending Proposal 
ANNUAL REPORT 2023 

 
 The 2024 Ministry Spending Proposal totals $604,930, which is an increase of $3,610, or 0.6%, 

versus the 2023 Ministry Budget of $601,320. 

 Comparing the 2024 Ministry Spending Proposal to the 2023 Budget, revenue  increases 
or decreases include: 

o Budgeted Offerings (regular plus seasonal) decrease by $37,040, or 6.9%.  

o The COVID Contingency Reserves contribution, if needed, increases by $16,000 to 
$25,000; the $9,000 of projected income contribution from this reserve account 
included in the 2023 budget were not needed. 

o The General Reserves contribution is $20,000, and is intended to offset the decrease 
in Budgeted Offerings anticipated in 2024.  The 2023 budget included no contribution 
from General Reserves.  During the years 2020 – 2023, a total of $64,229 (not 
including $82,700 of PPP loan subsidy-related funds) were contributed into General 
Reserves as a result of Operating Budget surpluses. 

o The Youth Dedicated KNO revenue component, if needed, increases by $1,000 to 
$8,000; the $7,000 of projected income contribution from this source included in the 
2023 budget were not needed.  These funds are derived from the Kids Night Out 
program net revenues and are intended to help support the Youth & Family Leader 
compensation in the operating budget. 

o Building use fees, LCC Day School maintenance reimbursements, interest income, 
altar flowers, and other revenues increase by a total of $3,650. 

 The expense increases in the 2024 Ministry Spending Proposal are primarily due to 
compensation increases for the pastors and church staff: 

o The pastors’ compensation increases by 13.1%, consistent with our goal to 
gradually ramp up from a ¾-time compensation basis at the initiation of their LCC 
call in 2020 to a full-time compensation basis.  This accounts for a total increase of 
$21,280, including pension contributions. 

o The pastors’ compensation total of $164,000 is allocated within the Ministry 
Spending Proposal as $150,000 to Pastoral Care, and $14,000 to Pastoral Oversight 
for the Director of Music, in order to reflect the significant allocation of time 
required for the latter. 

o With this increase, the pastors’ compensation will rise to 100% of the current full-
time compensation levels as indicated by the annual compensation guidelines 
developed by the Florida-Bahamas Synod. 

o The pastors’ health, disability, and life insurance costs increase by $190. 
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Notes to 2024 Ministry Spending Proposal 
ANNUAL REPORT 2023 (Continued) 

 
o Wages and salaries for professional staff (i.e., office administrative assistant, 

bookkeeper, and facilities manager) increase by 3.4%, and the hours for the office 
administrative assistant increase from 35 to 37 per week. These account for a  total 
cost increase of $5,750. 

o The budgeted salary for the Youth & Family leader position decreases by $7,640, 
reflecting a continuation of the current part-time staffing level. 

o In addition to the $14,000 of pastoral oversight compensation, the costs attributed 
to the Director of Music position include $13,000 for interim staffing plus a 
$13,000 contingency for a part-time director, if hired.  The part-time director, 
if/when hired, would also assume the provisional assistant/vocalist duties.  The 
non-pastoral costs related to Director of Music staffing decrease by $5,960 versus 
the 2023 Budget.  

o Budgeted costs for Sunday nursery staffing in 2024 decrease by $4,000 to $0. 

 
 Budgeted expenses for outsourced social media services decrease by $7,000, as these 

functions have been largely assumed by the office administrative assistant, the pastors, 
and communications volunteers. 
 

 Budgeted building maintenance expenses increase by $4,560, reflecting primarily 
increases in insurance and utilities expenses. 

 Direct expenses for the Contemporary Service, which include equipment, supplies, praise 
band director, band performers, and audio visual support will be paid during 2024 from a 
dedicated account funded primarily by a Florida-Bahamas Synod V2A grant (i.e., “Vision 
to Action”) received in 2023 and are not included in the operating budget.   

 All major expenditures for computer and A/V hardware in 2024 will be paid from 
dedicated special gift accounts. 

 Budgeted operating expenses for the pastors’ continuing education ($500) and staff 
continuing education ($500) are one-quarter and one-half of the expected 2024 total 
expenditures, respectively; the remainder will be funded from dedicated accounts. 

 A major capital project anticipated for 2024 will be church office window replacements. 
The total cost for this project, which will exceed $40,000, will be funded by the dedicated 
Capital Expense Reserve Account, General Reserves, and possibly Dedicated Special Gifts. 

 Since the 2024 budget includes an income draw from General Reserves, there is no 
provision for funding of the Capital Repairs Reserve account from the operating budget, 
which was $2,000 in 2023. 


